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About Skeetchestn

The Skeetchestn people, belonging to the Secwepemc nation, have resided in Secwepemcuiecw since
time immemorial. This expansive region spans 180,000 square kilometers, covering areas within the
Thompson, Columbia, and Fraser watersheds. Our Traditional Territory encompasses reserves, fee-
simple holdings, and extends from the Deadman River watershed north to Green Lake and Bonaparte

Lake, to the eastern end of Kamloops Lake, and
south to Logan Lake and Highway 7. Skeetchestn Traditional Territory 0 475 95 19 Kilometers

As stewards of our Traditional Territory, the
Skeetchestn people have historically and continue
to rely on these lands for our spiritual, social, and
material needs. Throughout Deadman Valley,
historic villages were situated, starting from the
mouth of the Deadman River. The name
"Skeetchestn" translates to 'arriving place' in the
Secwepemc language, emphasizing the profound
connection we have with our ancestral lands -
(Secwepemc People, Lands, and Laws).! The

| Bob George/Ranch ®

main reserve lies 10 km west of Savona and 60 A / 1
km from Kamloops in the Central Interior region of '
British Columbia, Canada.

Traditionally self-sufficient, Skeetchestn people

historically cultivated crops, managed orchards,
foraged for wild plants, and raised livestock, while
maintaining hunting and fishing practices for our
economic and recreational well-being. Today’s

community is keen on preserving these practices and |nst|II|ng self- suff|C|ency in future generations,
supported through community-based initiatives. However, the land and resources, affected by climate
change and forest management practices, have experienced disruptions, such as fires, significantly
impacting the health of our Traditional Territory. Considering these challenges, the increased risk of
fires and flooding is a key consideration for how Skeetchestn develops as a community.

Skeetchestn’s history dates to thousands of years with human settlement since at least 5,000 BC.
Before the European contact, Secwepemc people had a harmonious coexistence with the natural
environment relying on land and waterways for food, shelter, and spiritual sustenance. Our society was
organized around traditional knowledge, oral traditions, and a close-knit community governance
structure. We had rich cultural practices which were intrinsically tied to the cycles of nature.

1 Skeetchestn Indian Band — Land Use Plan (May 24, 2022)



https://skeetchestn.ca/wp-content/uploads/2022/12/2022-05-24UpdatedLUP.pdf

The Europeans contacted Skeetchestn
Tty s o because they valued our knowledge of
the land and skills for fur acquisition
s sm——eesn - Smipancte Scvoun: or during the fur trade era. After that, the
period marked a significant and
History turbulent time for the Skeetchestn
people which brought changes to the
Sy oveamtpolans ways of life as we were displaced from
S otBC our ancestral lands leading to a
s significant loss of traditional practices
and culture. The contact with

Europeans led to new diseases that
had devastating effects on our population in the 1800s. Additionally, residential schooling system and
the Indian Act made a serious attempt at taking away our culture by forcing assimilation and hence
depriving us of our sovereignty. Despite these challenges, the Skeetchestn people resiliently adapted to
new circumstances and continued to maintain our cultural identity, although it was profoundly altered by
the forces of colonialism.

In recent decades, however, Skeetchestn, has witnessed a resurgence in efforts to reclaim our cultural
heritage, land rights and sovereignty. We have engaged in many initiatives to revitalize our cultural
practices, language and traditions and pursued self-governance and greater control over our lands and
resources through negotiations and agreements with Federal and Provincial governments. The efforts
we have made renewed our sense of pride, self-determination, and a commitment to sustainable living
for future generations. Skeetchestn has demonstrated nothing but resilience and a solid hope for a
brighter future — particularly for our little ones.

Over the years, through extensive community engagement, a collective community vision articulated
below has emerged and is being worked towards by people at all levels of Skeetchestn:

Skeetchestn tem-qges
yegwylwt re sétsxem-kt
wul le7Zes suméc-kt neyéle-n tmicw-kt
te Secwépemcul’ecw
es xyemstwécw-kt xwexweyt te gelmuc,
re ck’ulten, re tmicw-kt, re sewllkwe, ell xwexwéyt te stem sumécs neyéle-n tmicw.

In English, our community’s vision translates to:

Skeetchestn is a strong, prosperous and
sustainable community of the Secwépemc
Nation that respects all people, our culture,
our land, water and all living things.



- Strong because we are healthy, active, well-educated, and supportive people.

- Prosperous because we have a diversified economy, well-run businesses, hard-working people
and control over our land and resources, founded on our aboriginal title and rights.

- Sustainable because we honor and steward our people and the land to provide a good life for
current and future generations.

- Secwépemc because of who we are. We respect, protect, and practice our culture, language
and responsibilities to the land, water, and all living things.

Guiding Principles
The principles below have been identified by our community members and are intended to guide us
throughout as we get closer to accomplishing our vision:

- Knucwentwécw The Secwépemc concept and practice of helping each other.

- Yecwmenstswécw The Secwépemc concept and practice of looking out or caring for each
other.

- Reciprocal Accountability This implies responsibility along with accountability. We are
accountable to each other.

- Openness and Transparency All planning processes will ensure that information relating to
planning are made available to and shared with all community members, unless expressly
prohibited by Council, Provincial or Federal government policy or legislation.

- Stewardship Thinking seven generations planning activities will recognize Skeetchestn’s
inherent responsibility to protect our lands and resources for future generations.

- Inclusiveness Community members will be meaningfully engaged in planning and decision-
making processes. Senior department staff and leadership will be meaningfully involved in
decision making processes to facilitate clarity and common understanding between all
departments and leadership.

- Respect Planning processes will respect individuality and input from all members of the
community. The overriding vision, values and goals of this CCP, including future revisions of
the plan, will be respected and used as a guide and touchstone in future planning.




In 2015, our community members came together during the Comprehensive Community Planning
(CCP) exercise to develop long-term, high-level, and broad goals across eight (8) themes?. These goals
describe where we want to be as a community and are further broken down into various strategies that
describe how we will accomplish our goals. Collectively, these goals and strategies have guided us with
our planning and implementation efforts on the ground since the release of our CCP.
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In recent years, Skeetchestn has built resilience within the community by developing on the
foundational efforts of our people who have always envisioned us as a sovereign community that
places importance on aligning our decisions with our cultural values and well-being of our community
members. To us, this is a pathway to safeguarding our precious cultural heritage which holds the
wisdom and spirit of our ancestors and protects our lands and resources. Additionally, we are
committed to enhancing our community’s capacity to foster sustainable economic growth that creates
more relevant opportunities for our younger generations. Over the years, we have offered safe,
affordable, and culturally sensitive housing catering to community members including our post-
secondary students pursuing higher education in urban settings.

We understand the significance of education, particularly early childhood education housed in our pre-
school setup where our young ones receive a balanced learning of our own traditions as well as

2 Skeetchestn Indian Band — Comprehensive Community Plan (June 2015)
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western customs. In other words, the best of both worlds and all while their parents have the peace of
mind and the opportunity to advance their own careers.

Furthermore, we recognize that reliable transportation is crucial for our community members as it
allows for access to our lands and resources, as well as beyond that. This is particularly important for
community members who have limited options for transportation. We also know that our language,
culture, and traditions are the centerpiece of our existence, and we are constantly embedding that in
our day-to-day lives, whether personal or at work.

In short, we are determined to be resilient, vibrant, and self-sufficient in everything we aspire to do.
That was the vision of our community back in 2015 and it is still very much valid today.

Over the years, Skeetchestn has made tremendous progress as a community. The list below provides
a quick snapshot of our recent accomplishments:

- Developed new energy-efficient homes.

- Embedded language and culture in our community programming.

- Increased higher education levels while emphasizing the importance of early education.

- Built a new community health and wellness center to offer nursing, mental health and COHI.
- Established a fully Band-owned utility and multiple economic development entities.

- Updated community plans, policies, and practices to support a healthy workplace environment.
- Offered professional development opportunities to our leaders, managers, and staff.

- Prepared ourselves for fire safety.

- Provided training opportunities for financial literacy.

- Encouraged community members to communicate in an open and respectful manner.

- Received approvals for several diversified funding sources.

- Hired emergency management coordinator.

- Established a waste management program.

- Instituted water resiliency, food self-sufficiency and gardening initiatives.

- Brought in trained health and early childhood education professionals to the community.

While the list above is not exhaustive, it gives a good idea about our progress to date. We are a proud
group of people working towards a common community vision. There are several initiatives that we are
and will continue to work towards. For example, advancing our rights and title cases, developing a
museum, finding ways to house a full-time preschool program in our community, and working towards
being climate resilience while restructuring our organization to further strengthen our governance.

Significance of Community Planning

The accomplishments listed above were not made by Skeetchestn in a vacuum. The community has
always been committed to planning ahead and moving forward together as a group. This is evident in
Skeetchestn’s historical trajectory, characterized by colonization, cultural upheaval, and socio-
economic adversities which led the community to come together to build a Comprehensive Community
Plan (CCP) in 2015 that addressed the historical injustices endured by Skeetchestn people. The CCP



further strengthened community empowerment through inclusive decision-making, revived and
safeguarded our cultural heritage, redressed pressing issues, and laid out a strategic pathway for a
sustainable and culturally sensitive community development plan of the future that respected our
history and values, while considering our present circumstances and reality.

Vision
Principles

Goals

/" COMPREHENSIVE COMMUNITY PLAN *

= Monitor for success | . « Chief and Coundil

= Monitor for » Administration

challenges

«Revise plans as
necessary

« Annual Budget
« Five year budget

« Departments

« Chief and Council
« Capital Asset Plan

The CCP was developed through a collaborative
and inclusive process that spanned several
stages. It focused on community engagement and
brought together the essence of all the past plans
in a single community governing document. It then
acted as a guiding document for the purpose of
strategic, financial, and day-to-day action planning
followed by the monitoring and review process.

Following the launch of CCP, Skeetchestn
commenced its implementation and pursued the
planning cycle laid out in it. More specifically, in
2020-21, the leadership and administration got
together to develop a two-year plan. This was an
important step in the implementation of the goals
laid out in CCP. This strategic plan’s term came to
an end in early 2023 and decision-makers at
Skeetchestn felt the need to review the progress
and create an updated strategic plan to steer the
operations of the community in the direction
envisioned by the community in the CCP. In
summer of 2023, therefore, the leadership,
management and staff got together for a two-day
retreat in Tk'emlUps te Secwépemc territory to
discuss a path forward.

Skeetchestn is a resilient community and continues to heal from the colonial history through meaningful
engagement, planning, and implementation of community-led initiatives. At the same time, the
community has experienced some turbulent times in the recent year (e.g. Covid-19 pandemic, Sparks
Lake wildfire and regional floods in 2021, and the subsequent economic downturn of 2022-23 which
continues at the time of writing this report). Recent years have demonstrated more uncertainty than
ever before, and we understand that our community needs to be more prepared to deal with such
uncertainties in the future. To be more prepared, as a community, it is imperative to review and adjust
everything, particularly the broader organizational plans that guide the day-to-day granular
departmental frontline work. This includes plans like the Band Strategic Plan, which was the focus of

our 2023 retreat.



On August 10" and 11", 2023, 41 people from the leadership, management, and staff across
organization gathered in Tk'emllps te Secwépemc territory and participated in the strategic planning
retreat to accomplish the following goals:

- Review of the existing Band Strategic Plan.

Discuss changes in the community and economy.
Engage with each other about the proposed changes.
Codify approved changes in an updated Band Strategic Plan.

The retreat consisted of a mixture of presentations, discussions, reflections, and activities led by ZN
Advisory, an independent Vancouver-based strategic planning and operationalization firm. To achieve
the retreat goals, the participants explored several topics over the two days including:

Thursday,
August 10t

Friday,
August 11t

Introductions and context
setting

Review of the current Band
Strategic Plan

Community environmental
scan and SWOT assessment

Goal alignment and gap
analysis

Priority evaluation and
prioritization

Action planning and
implementation of Band
Strategic Plan
Resource allocation and
budgeting
Communications and
community engagement plan

Welcome everyone and set the tone of the strategic
planning retreat.

Explore implementation and effectiveness of plans to
define success, opportunities, and areas of
improvement.

Discuss community’s external and internal
environment, changes to it and impacts of emerging
trends, and assess the organization.

Review community goals, assess current state,
identify gaps, and realign strategies

Generate strategies, assess viability, and shortlist
priorities that align with community goals.

Develop action plans, assign responsibilities,
timelines, and establish evaluation framework.

Assess resource needs, allocate budgets, and
discuss constraints and mitigation strategies.
Develop plan to engage with community and other
stakeholders.

The information gathered at the retreat provided great insights about what Skeetchestn has
accomplished, what we still need to do, how and when we could potentially do what we need to do
considering the importance and urgency of different initiatives. Based on surveys conducted during the
retreat, it was concluded that most participants felt that the retreat met their expectations, it was
relevant to their roles and the knowledge gathered would help them in the community. Additionally, it
was pointed out that the retreat was engaging, the objectives were clearly defined, and the content was
easy to follow. Lastly, it was mentioned that facilitators encouraged participation, communicated
instructions clearly and led the sessions in a knowledgeable way. During the retreat, the information
was gathered live on a “whiteboard”, the link to which was shared with the management after the
retreat. The pages that follow provide refined details of the information collected at the 2023 retreat.



Current State Assessment

Examining Skeetchestn's current situation was vital to
comprehend the factors affecting our community positively
or negatively. During the retreat, we interacted with each
other to explore changes in Skeetchestn's environment and
economy, considering our community’s assets and
opportunities. This interaction helped us pinpoint potential
obstacles and acknowledge the limitations of predicting the
future comprehensively. Despite its constraints, the
interaction led us to gauge Skeetchestn's vulnerability to
various risks and could aid in future risk assessment and

Band
Operations

Community

Wider Society

mitigation for the community.

Internal Analysis

Strengths

Strong and accessible leadership who is
passionate about good financial governance
and maintaining stability.

Dedicated and experienced workforce,
known for their skills, diversity, and
collaborative approach.

The existence of foundational policies and
laws to advance community socio-economic
development.

Competitive compensation and benefits,
growth opportunities and recognition for
team members.

Relationships with the other Secwepemc
communities and pride in heritage,

language, traditions, and culture.

Opportunities
The community population is young and
continues to grow.
Relationships with external funding agencies
and investors could be better maintained so
prospects are not lost.
Promoting eco-tourism, tech-driven
economic growth, social infrastructure
development like housing, transportation,
and pre-school.
Capacity development through training
programs, job shadowing, and education
support.
Expansion of jurisdiction to Territorial
boundaries and asserting rights and title.

Weaknesses

Some laws, policies and processes are
outdated and need to be reviewed.

Require effective succession planning, staff
retention strategies, improved workspace,
burnout prevention measures, clear job
accountability, a commitment to capacity
development and lower turnover rate.

Rural location limits community involvement,
particularly for off-reserve members.
Communication gaps, both between
departments and within the community,
hinder information sharing.

Limited funding, reacting without a plan and
reviewing plans occasionally.

Threats

Loss of resources due to higher wages and
better job or educational opportunities
outside Territory.

Inadequate, restrictive, and repetitive funding
sources create bottle necks to plans for
community development.

Climate change related events impact the
community and expose people to various life-
threatening risks.

Global recession is making the cost of living
high and funding opportunities low.
Substance abuse and lateral violence in the
community works against the values.

External Analysis

10



Strategic Priorities and Initiatives

Based on Skeetchestn’s history, our community’s vision for the future, the progress made to date, our
guiding principles and the current state assessment, the strategic priorities and initiatives described
below articulate Skeetchestn’s intent for the coming years.

Enhance
Community Living,
Housing, and
Infrastructure
mpe Land Stewardshi
Revitalize Culture and Stistainatl ep
and Promote Rasolifco
Holistic Health Management
: e Encourage
Exercise Self- Strat_e_glc Economgi,c
determination, Prlorltles Diversification,
Rights and Title 2023_2 5 Capacity Building

and Education

The process to develop these priorities and initiatives commenced prior to the retreat when the
engagement team collaborated with Skeetchestn to plan the key topics of discussions at the retreat.
Subsequently, the engagement that occurred during the retreat set the tone and direction for where
Skeetchestn needed to go in the future. In other words, it firmed up our focus for the coming years. The
significant data gathered at the retreat and subsequently analyzed led to the determination and
codification of the broad and inclusive strategic priorities described below. These priorities consider the
sense of urgency and importance shared by participants at the retreat. Similarly, the cascading
initiatives were refined further after a thorough analysis of the data collected during the retreat and are
kept wide intentionally as many of these initiatives are multi-seasonal, if not multi-year, and will have
more day-to-day actions, tasks and/or activities that will inform the work plans and budgets for the
different departments and teams at Skeetchestn. This will ultimately lead Skeetchestn to feel
accomplished given that a functional strategy management and progress monitoring system is in place.
At a post-retreat meeting with the key decision-makers, the possibility of considering online and
interactive strategic management tools was discussed.? Instituting these tools or enhancing the existing
tools in place could help establish accountability and streamlined communications.

This priority is critical for Skeetchestn as it ensures autonomy, legal recognition of historical claims,
preservation of cultural identity, sustainable land management, community empowerment, economic
development, and a legacy of social justice for future generations. This strategic priority is foundational

3 Envisio, Ninety, and Align are strategic management tools that could benefit Skeetchestn.
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for asserting sovereignty, protecting traditions, and creating a pathway to long-term cultural and
economic well-being.

Initiatives to achieve this priority include:
a) Conclude the existing title and specific claims.
b) Develop a meaningful plan for self-governance and self-determination.
c) Initiate discussions with Canada and BC to implement UNDRIP.
d) Increase taxation, royalties, and revenue-sharing for projects in the Territory.
e) Develop a central database to share community development progress.

This strategic priority is important for Skeetchestn as it aligns with cultural values, builds community
resilience, supports inter-generational health, strengthens the connection to the land, ensures cultural
continuity, addresses mental health, emphasizes preventative care, and empowers community
engagement. It contributes to the overall community well-being and vibrancy in a manner that
encourages a balance of traditional and modern health practices as having one dominate over the other
is not sustainable nor does it create resiliency.

Initiatives to achieve this priority include:
a) Embed language in all community programming.
b) Encourage traditional practices and land-based lifestyles to improve health outcomes.
c) Create a policy and educational program to prevent substance abuse.
d) Advance a local food security and sovereignty plan.
e) Recruit medical professionals to support community with physical, mental, and emotional goals.

This priority is crucial for Skeetchestn as it will lead to enhancing quality of life, preserving culture,
ensuring health and safety, fostering economic development, providing better education opportunities,
strengthening community bonds, attracting talent, and increasing resilience to environmental
challenges. It is a holistic approach that contributes to both immediate well-being and long-term
prosperity for Skeetchestn.

Initiatives to achieve this priority include:
a) Reuvisit housing policies, private home ownership and maintenance obligations.
b) Create asset management policies and implement maintenance plans.
c) Develop new affordable, culturally relevant, diverse and energy efficient homes.
d) Improve internet and cellular network connectivity.
e) Advance a water resiliency strategy.

This priority is vital for Skeetchestn due to its cultural significance, economic opportunities,
environmental conservation, self-determination, legal rights, community well-being, and the
commitment to inter-generational sustainability. It aligns with the values of the community, ensuring
responsible and equitable use of natural resources for the present and future generations.

12



Initiatives to achieve this priority include:
a) Establish a community-based patrol to monitor the Traditional Territory.
b) Acquire new private and crown lands within and outside the Territory.
c) Develop lands systematically and in accordance with the existing Land Use Plans.
d) Assess impacts of climate change and related natural disasters to flora and fauna.
e) Apply the waste management and recycling program to the Territory.

Encourage Economic Diversification, Capacity Building and Education
This priority is critical for Skeetchestn as it promotes economic independence, community

development, and job creation. By investing in education and capacity building, it ensures a skilled
workforce, aligns economic activities with cultural values, and fosters long-term sustainability. This
strategic priority contributes to resilience, prosperity, and the overall well-being of the community.

Initiatives to achieve this priority include:
a) Create a multi-year financial plan in line with strategic plan.
b) Conduct a training and education needs assessment to inform future planning.
c) Reuvisit community education policy.
d) Establish an internal system to track progress and embed succession planning.
e) Develop a comprehensive economic development strategy.

13



Prioritization and Implementation

Determining which initiatives to focus on within a strategic priority poses an interesting challenge when
implementing a strategic plan. For example, during one of the prioritization exercises at the retreat we
heard that “everything is important” and that it is not prudent to classify something as “unimportant”.
Similarly, during another exercise at the same retreat the participants found it challenging to classify
items that could be avoided or kept on hold for the future. In other words, participants felt the need to
pursue initiatives in an urgent and immediate fashion. This challenge stems from the diverse needs and
priorities within Skeetchestn, limited resources, and historical and cultural complexities.

To navigate this, Skeetchestn needs to consider external pressures, community engagement, capacity-
building, and the balance between short-term and long-term objectives. Finding consensus and building
expertise are essential, and external support from organizations familiar with the work that Skeetchestn
has done over the years, is currently doing or wants to do in the future can prove to be beneficial in
addressing these challenges and effectively prioritizing initiatives within this strategic plan.

The section that follows contains information about how, and in what order, Skeetchestn should act on
the various initiatives based on the discussions at the retreat. The tables below were produced to
summarize the prioritization, ownership, and timelines with respect to each initiative. These tables were
developed with a few key principles in mind, namely:

- Participatory Process: The strategic planning retreat brought together Skeetchestn’s leaders,
managers, and staff to classify the different initiatives they wished to pursue over the coming years.
They were first asked to determine urgency, and importance of various initiatives. At the same time,
they were asked to assess the value, cost, risk, and effort associated with the different initiatives
they intended to pursue. The total scores were determined using a formula and tallied based on
input received from the participants. The lowest scores were considered highest priorities whereas
highest scores meant that the initiative was important but could be considered in the future. The
implementation plan that follows describes the timeline for the implementation of these initiatives.

- Incremental Capacity Development: The implementation plan and schedule that follows has been
created in a way that helps build capacity in an incremental and realistic manner. The larger
projects are recommended to be done after completing a few smaller projects to help strengthen the
capacity and build momentum. It is critical that the people who are responsible for implementing
these initiatives do not face burnout and are being realistic about the number of initiatives they can
potentially take on and execute meaningfully. This will be key to the success of this strategic plan.

- Success Breeds Success: The implementation plan is anticipated to serve as a guiding framework
for handling emerging initiatives. Furthermore, the plan has been intentionally structured with
modest initial investments. This approach allows Skeetchestn to take gradual steps in various
areas, enabling the community to evaluate effectiveness and decide where to redirect efforts.

- Regular Evaluation: At the conclusion of the two-year planning cycle, it is advisable for the Chief

and Council to conduct a comprehensive assessment of this plan. Should the need arise, the plan
can be revised or, if necessary, undergo a complete renewal process, which would involve

14



participation and the creation of a new iteration. It is also recommended that the implementation of
this plan is championed by someone at Skeetchestn who will be responsible to monitor progress
and report on how the plan is being implemented in collaboration with the departmental managers

and staff at Skeetchestn.

Strategic Priority # 1: Exercise Self-determination, Rights and Title

Initiative

Owner(s)

Schedule

Increase taxation,
royalties, and revenue-
sharing for projects in the
Territory

Chief and Council
S. Natural Resources Corp.

Knucwentwécw Development Corp.

Finance Office

2023-24: Fall-Winter
2024-25: Spring-Summer

Develop a central
database to share
community development
progress

Operations Office

2023-24: Fall-Winter
2024-25: Spring-Summer

Develop a meaningful plan
for self-governance and
self-determination

Chief and Council

2024-25: Fall-Winter

Initiate discussions with
Canada and BC to
implement UNDRIP

Chief and Council

2025-26: Spring-Summer

Conclude the existing title
and specific claims

Chief and Council

2025-26: Fall-Winter
2026-27: Spring-Summer

Strategic Priority # 2: Revitalize Culture and Promote Holistic Health
Schedule

Initiative

Owner(s)

Embed language in all
community programming

School Board Members
Language Office

2023-24: Fall-Winter
2024-25: Spring-Summer

Create a policy and
educational program to
prevent substance abuse

Chief and Council
School Board Members
Social Development Office

2023-24: Fall-Winter
2024-25: Spring-Summer

Advance a local food
security and sovereignty
plan

Chief and Council
Social Development Office

2024-25: Fall-Winter

Encourage traditional
practices and land-based
lifestyles to improve health
outcomes

Social Development Office

2025-26: Spring-Summer
2025-26: Fall-Winter
2026-27: Spring-Summer

Recruit medical
professionals to support
community with physical,
mental and emotional
goals

Director of Operations

2025-26: Spring-Summer
2025-26: Fall-Winter
2026-27: Spring-Summer
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Enhance Community Living, Housing, and Infrastructure
Schedule

Strategic Priority # 3:

Initiative

Owner(s)

Revisit housing policies,
private home ownership
and maintenance
obligations

Chief and Council
Housing Office

2023-24: Fall-Winter
2024-25: Spring-Summer

Create asset management
policies and implement
maintenance plans

Chief and Council
Housing Office
Public Works Office

2024-25: Fall-Winter

Advance a water resiliency
strategy

Chief and Council
S. Natural Resources Corp.

2025-26: Spring-Summer

Develop new affordable,
culturally relevant, diverse
and energy efficient
homes

Knucwentwécw Development Corp.

Housing Office
Public Works Office

2025-26: Fall-Winter
2026-27: Spring-Summer

Improve internet and
cellular network
connectivity

Public Works Office

2025-26: Fall-Winter
2026-27: Spring-Summer

Strategic Priority # 4. Land Stewardship and Sustainable Resource Management

Initiative

Owner(s)

Schedule

Assess impacts of climate
change and related natural
disasters to flora and
fauna

Chief and Council
S. Natural Resources Corp.

2023-24: Fall-Winter
2024-25: Spring-Summer

Acquire new private and
crown lands within and
outside the Territory

S. Natural Resources Corp.

Knucwentwécw Development Corp.

2023-24: Fall-Winter

Establish a community-
based patrol to monitor the
Traditional Territory

S. Natural Resources Corp.

2024-25: Fall-Winter

Apply the waste
management and
recycling program to the
Territory

Housing Office
Public Works Office

2025-26: Spring-Summer

Develop lands
systematically and in
accordance with the
existing Land Use Plans

S. Natural Resources Corp.

Knucwentwécw Development Corp.

2025-26: Fall-Winter
2026-27: Spring-Summer
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Strategic Priority # 5: Encourage Economic Diversification, Capacity Building and Education

assessment to inform
future planning

Initiative Owner(s) Schedule
Create a multi-year Chief and Council 2023-24: Fall-Winter
financial plan in line with Operations Office 2024-25: Spring-Summer
strategic plan Finance Office
Establish an internal Operations Office 2023-24: Fall-Winter
system to track progress 2024-25: Spring-Summer
and embed succession
planning
Conduct a training and School Board Members 2024-25: Fall-Winter
education needs Social Development Office 2025-26: Spring-Summer

Develop a comprehensive
economic development
strategy

Chief and Council
S. Natural Resources Corp.

Knucwentwécw Development Corp.

Operations Office

2024-25:
2025-26:

Fall-Winter
Spring-Summer

Revisit community
education policy

Chief and Council
Social Development Office

2025-26:
2026-27:

Fall-Winter
Spring-Summer
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The table below describes the strategic priorities and initiatives that Skeetchestn will implement over the course of the next couple of years.

Strategic Priority

Exercise Self-
determination, Rights
and Title

Year 0: 2023-24
Fall-Winter

Spring-Summer

Year 1: 2024-25

Fall-Winter

Year 2: 2025-26

Spring-Summer

Year 3: 2026-27

Fall-Winter Spring-Summer

Increase taxation, royalties, and revenue-
sharing for projects in the Territory.

Develop a central database to share
community development progress

Develop a
meaningful plan for
self-governance
and self-
determination

Initiate discussions
with Canada and
BC to implement
UNDRIP

Conclude the existing title and specific
claims

Revitalize Culture and
Promote Holistic Health

Embed language in all community
programming.

Create a policy and educational program to
prevent substance abuse

Advance a local
food security and
sovereignty plan

Encourage traditional practices and land-based lifestyles to improve

health outcomes.

Recruit medical professionals to support community with physical,
mental, and emotional goals

Enhance Community
Living, Housing, and
Infrastructure

Reuvisit housing policies, private home
ownership and maintenance obligations

Create asset
management
policies and
implement
maintenance plans

Advance a water
resiliency strategy

Develop new affordable, culturally relevant,
diverse and energy efficient homes.

Improve internet and cellular network
connectivity

Land Stewardship and
Sustainable Resource
Management

Assess impacts of climate change and
related natural disasters to flora and fauna

Acquire new private
and crown lands
within and outside
the Territory.

Establish a
community-based
patrol to monitor
the Traditional
Territory

Apply the waste
management and
recycling program
to the Territory

Develop lands systematically and in
accordance with the existing Land Use
Plans

Encourage Economic
Diversification, Capacity
Building and Education

Create a multi-year financial plan in line with
strategic plan.

Establish an internal system to track
progress and embed succession planning

Conduct a training and education needs
assessment to inform future planning.

Develop a comprehensive economic

development strategy

Revisit communication education policy
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Measuring Successes

Measuring the success of each strategic priority and related initiatives will be essential for Skeetchestn
to assess progress and ensure alignment with the overall goals of the community. This will help us
know if we are implementing our plans the way we thought we would. The section that follows provides
the various indicators to measure success for each priority and its initiatives. These indicators were
developed during the retreat through engagement with the participants as well as after completing
review of previous community plans.

Exercise Self-
determination,
Rights, and Title

Revitalize Culture
and Promote
Holistic Health

Enhance Community
Living, Housing, and
Infrastructure

Land Stewardship
and Sustainable
Resource
Management

Encourage
Economic
Diversification,
Capacity Building,
and Education

Successful resolution of title and specific claims.
Implementation of a self-governance plan.

Progress in UNDRIP discussions.

Increased revenue through taxation and royalties.
Establishment of a central community development database.

Integration of language into community programs.

Adoption of traditional practices and healthier lifestyles.
Implementation of a educational substance abuse policy.
Enhanced local food security.

Recruitment of medical professionals for community well-being.

Revisions to housing policies and ownership structures.
Development of asset management policies and maintenance plans.
Construction of affordable, culturally relevant, energy-efficient homes.
Improved network connectivity.

Implementation of a water resiliency strategy.

Establishment of a community-based monitoring patrol.
Acquisition and responsible management of lands.
Adherence to Land Use Plans in land development.
Comprehensive assessment of climate change impacts.
Implementation of waste management and recycling

Creation of a financial plan aligned with the strategic plan.
Completion of a needs assessment for training and education.
Revision and enhancement of community education policies.
Implementation of a tracking and succession planning system.

Development and implementation of an economic development strategy.

It is recommended that we monitor our progress and compare it periodically with the indicators listed
here to ensure that we are incrementally achieving our vision. The key would be to build these
indicators within the tool that we need to use to monitor our progress against this strategic plan and
create a check-in structure within Skeetchestn to establish and maintain accountability.
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Conclusion

This strategic plan underscores the abundance of opportunities within Skeetchestn. However, it also
emphasizes the crucial need to prioritize those opportunities that align most closely with the
community’s interests and promise the most substantial advantages. Maintaining focus is essential as it
significantly impacts the likelihood of success.

Furthermore, the plan outlines a clear path toward self-sufficiency and diversification of the
community’s socio-economic landscape. Despite facing various constraints, the community’s vision,
and unwavering determination to overcome these challenges are formidable.

The only limiting factor regarding what can be achieved is the collective effort and commitment of
Skeetchestn to realize and implement their chosen initiatives.
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Appendices

Prioritization Tables

Strategic Priority # 1: Exercise Self-determination, Rights and Title

Initiative

Conclude the existing title and
specific claims

Develop a meaningful plan for
self-governance and self-
determination

Initiate discussions with Canada
and BC to implement UNDRIP

Increase taxation, royalties, and
revenue-sharing for projects in
the Territory

Develop a central database to
share community development
progress

Urgency

High

Medium

Medium

High

High

Value

High

High

High

High

High

Risk

Medium

Low

Medium

High

Medium

Effort

High

Medium

High

Medium

Medium

Cost

Medium

Low

Low

Low

Low

Owner(s)

Chief and Council

Chief and Council

Chief and Council

Chief and Council

S. Natural Resources Corp.
Knucwentwécw Development
Corp.

Finance Office

Operations Office
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Strategic Priority # 2: Revitalize Culture and Promote Holistic Health

Initiative

Embed language in all
community programming

Encourage traditional practices
and land-based lifestyles to
improve health outcomes

Create a policy and educational
program to prevent substance
abuse

Advance a local food security
and sovereignty plan

Recruit medical professionals to
support community with
physical, mental and emotional
goals

Urgency

High

Low

High

Medium

Low

Value

High

High

Medium

High

Medium

Risk

High

Low

Medium

Medium

Low

Effort

High

Medium

High

Medium

Medium

Cost

Medium

Low

Low

Low

Medium

Owner(s)

School Board Members
Language Office

Social Development Office

Chief and Council
School Board Members
Social Development Office

Chief and Council
Social Development Office

Director of Operations
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Strategic Priority # 3: Enhance Community Living, Housing, and Infrastructure

Initiative Urgency  Value Risk Effort Cost Owner(s)

Revisit housing policies, private
home ownership and High High High Medium Low
maintenance obligations

- Chief and Council
- Housing Office

Create asset management - Chief and Council

policies and implement Low High Medium High Medium - Housing Office

maintenance plans - Public Works Office

Develop new affordable, - Knucwentwécw Development Corp.
culturally relevant, diverse and Medium  Medium  Medium High High - Housing Office

energy efficient homes - Public Works Office

Improve internet and cellular

= Medium Low Low Medium Medium - Public Works Office
network connectivity

Advance a water resiliency . : . . - Chief and Council
strategy Low High Medium High Medium S. Natural Resources Corp.
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Strategic Priority # 4: Land Stewardship and Sustainable Resource Management

Initiative Urgency  Value Risk Effort Cost Owner(s)

Establish a community-based
patrol to monitor the Traditional High Medium  Medium High Medium
Territory

S. Natural Resources Corp.

Acquire new private and crown
lands within and outside the Medium High Medium Low High
Territory

S. Natural Resources Corp.
- Knucwentwécw Development Corp.

Develop lands systematically
and in accordance with the Medium High Medium High High
existing Land Use Plans

- S. Natural Resources Corp.
- Knucwentwécw Development Corp.

Assess impacts of climate
change and related natural High High High Medium  Medium
disasters to flora and fauna

- Chief and Council
- S. Natural Resources Corp.

Apply the waste management
and recycling program to the Low Medium  Medium  Medium Low
Territory

- Housing Office
- Public Works Office
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Strategic Priority # 5: Encourage Economic Diversification, Capacity Building and Education

Initiative

Create a multi-year financial
plan in line with strategic plan

Conduct a training and
education needs assessment to
inform future planning

Revisit community education
policy

Establish an internal system to
track progress and embed
succession planning

Develop a comprehensive
economic development strategy

Urgency

High

High

Low

High

High

Value

High

High

Low

High

High

Risk

High

Medium

Low

Medium

Medium

Effort

Medium

Medium

Low

Medium

Medium

Cost

Medium

Medium

Medium

Low

Medium

Owner(s)

Chief and Council
Operations Office
Finance Office

School Board Members
Social Development Office

Chief and Council
Social Development Office

Operations Office

Chief and Council

S. Natural Resources Corp.
Knucwentwécw Development Corp.
Operations Office
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